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INTERVIEW WITH

CARLEY SCOTT
CEO, EQUATORIAL LAUNCH AUSTRALIA (ELA)

What is the history and what are your 
current plans for ELA?

ELA was founded in 2015 in Canberra, 
ACT, by our founder Scott Wallis who 
has 30 years’ space defence expertise, 
including high altitude rocket trials and 
a strategic insight into the Australian 
space utilisation and market trends. 
In 2015 the concept of why northern 
Australia would be good to offer both 
Australian and international clients 
unique launch capacity close to the 
equator was studied closely. 

The launch site development is 
located near Nhulunbuy in East Arnhem 
Land, in partnership with the local 
community and stakeholders. I came on 
board one year ago and NASA visited 
the site in 2016 and produced two 
reports on the launch opportunities.

ELA is developing a commercial 
spaceport in the Northern Territory. We 
intend to activate the site this year with 
a demonstration launch and offer sub-
orbital launches in 2020. The timeline 

is based upon approvals from the 
regulators and we are following a step-
by-step process, growing from smaller to 
larger launch vehicles.

We are pleased to announce our first 
customer launch with NASA.

I understand that you are focused 
on the small satellite and cubesat 
markets in Australia. Could you 
explain more about this?

Our starting point is with the  
small launcher market, initially with 
sounding rockets. We will work with  
an increasingly diverse range of fuels 
and larger rockets going forward.  
We are targeting customers in the 
commercial markets for satellite  
launch to low Earth orbit (LEO) with  
a range of azimuth options to launch 
over the poles and to a wide range of 
angles eastward.

Our concept is to offer a range of 
different technologies for both today 
and tomorrow focusing initially on 

vertical launch and then later offering 
horizontal launch capabilities.

We have opportunities in domestic 
launch operations, international launch 
operations, satellite operations and 
testing, space sciences, space education, 
avenues for broader education in 
science, technology, engineering and 
mathematics (STEM) and support for 
government space-related activities.

What applications will these  
satellites serve?

A wide variety including 
telecommunications, Earth  
observation and connectivity covering 
the commercial, defence and 
government sectors.

How do you compare your launch 
opportunities to the other launch sites 
around the world and the increasing 
number of new spaceports?

Our unique selling proposition is our 
low risk profile for a range of launches, 
offering a low population density and 
we face eastward with 500km of free 
unpopulated area, located close to the 
equator and the key advantage being the 
gravity spin assist into LEO or GEO. 

We are particularly well placed to serve 
Southeast Asia and benefit from great 
efficiencies and offer good international 
trade relations. Our geography and 
location offer good, stable weather 
and Australia is a trusted nation in the 
geopolitical and financial climates.

How has the space law and legislation 
for launches including insurance and 
licences affected your business to set 
up the launch site in Australia?

Licences and regulations are a hot 
topic at the moment, and it is always 
at the forefront of our minds at work. 
We are extremely aware of pricing 
points suggested by the federal 
government and the need to be 
competitive internationally.

It is heartening to see the regulations 
for launch enacted and fantastic to see 
the Australian Space Agency involved 
in enacting the legislation for launch 
licences. Both cost-effectiveness and 
efficiency in the regulations are needed 
to transact and launch.

How does Southern Launch in 
SA affect your business? Is it a 
competitor or does it complement 
your business?

We are very glad to see them develop 
in South Australia; in fact Southern 
Launch is complementary to our 
business and we can work together to 
offer customers two launch sites in both 
north and south Australia.

We are also part of a global spaceport 
alliance and work collaboratively for 
different clients.

We also offer a range of spaceports, 
for example we are in contact with 
Spaceport Cornwall in the UK.

How many people work at ELA?  
Do you intend to employ new  
staff soon? If yes, what roles are 
typically needed?

We are small at the moment since we 
are in the early stage with fewer than 
10 employees. In the future we will 
expand with people both direct/indirect 
in areas such as administration, launch 
site development and management, 

spaceport services and launch 
functionalities and satellite integration.

We will grow step by step, being lean 
and growing accordingly based upon 
customer demand since we see a lot of 
interest in the connectivity of devices, 
commercial sector for satellite launches, 
Earth observation and global positioning 
systems, or GPS.

What sets Australia apart in the  
global space commercial world? What 
unique offering is Australia able to 
capitalise on?

Australia has a strong history in space 
that is sometimes forgotten, dating back 
to 1958 and the ‘UN peaceful uses of 
space’ declaration. We have of course 
the Parkes radio telescope in 1961 and 
the ELDO launcher tracking station in 
1964 with tracking in East Arnhem Land.

We have fantastic education facilities 
and great skills in the nation, for 
example, where we intend to focus on 
Australian precision, navigation and 
timing (PNT), Earth observation and 
leapfrog technologies similar to what  
we have done in the past in the  
space domain.

It is well understood that Australia 
is ideally positioned for international 
and trading relationships for good 
commercial growth in the future.

Do you offer internships/
apprenticeships/traineeships?

Not now, but we will in the future.

Do you have any connections 
with universities for R&D or other 
applications? If so, are they in NT and 
also the whole of Australia?

We have great education and research 
connections across Australia and 
internationally. We are active on the 
CSIRO advanced manufacturing 
advisory committee.

What challenges do you see ahead in 
the short and medium terms?

The regulatory structure – launch 
development is facilitating commercial 
launch for the first time and even 
though there are significant hurdles to 
overcome the Australian Space Agency 
really helps in this area.

What is your view of Rocket Lab and 
your ANZAC colleagues?

We are impressed to see how 
enthusiastically they worked with their 
New Zealand Space Agency and the 
potential for what can be done. We 
believe that this will inspire people 
that this is also real for Australia, 
promoting and facilitating STEM 
and education and jobs creation. 
In particular the launch vehicle 
development sparks the imagination 
of what is possible in space.

Finally, do you have any 
recommendations for people wanting 
to get into the space business?

So many people ask me how to 
get into space! Build your skills and 
interest naturally and see how to  
apply them and then see how to apply 
them in a broad range of applications 
and opportunities.

It is important to remind people that 
they need to find their passion and how 
that can benefit the space sector. n
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