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What are your current plans for  
Sitael Australia?

Sitael is a global company and Sitael 
Australia – based in Adelaide, South 
Australia – is focused on building small 
satellites in the 50-300kg range. This is a  
key global market segment of the 
burgeoning New Space economy and Sitael 
Australia helps grow our presence in the 
Asia Pacific market.  

How does Sitael Australia fit into the 
portfolio of products and services with 
your parent company Sitael in Italy?

In Australia we have deep access to  
our European technology developed  
over nearly 25 years, therefore we have  
a great competitive advantage in  
spacecraft avionics, electric propulsion  
and small satellites.

Australian customers have unique 
requirements and we can match existing 
technology and develop new technology  
to present a holistic offering. There is a 
strong push to develop Australian space 
industrial capability and Sitael can help 
the country leapfrog into the small satellite 
market rapidly.

I understand that you are focused on 
the small satellite market in Australia. 
Could you explain more about this?

We are looking across the space value 
chain in developing products and services 
for turnkey missions and looking for 
partnering opportunities, particularly in 
the instrument area. 

Key areas include in-orbit 
demonstration and verification (IOD & 
IOV) and flying cutting edge technology 
in space. Through aggregating multiple 
small technology payloads onto a slightly 
larger spacecraft, space, weight, power 
and pointing can all be significantly 
improved without the constraints of the 
cubesat format. 

We are also looking at the Earth 
observation (EO) and small satellite 
constellation markets, providing niche 
tailored support in areas such as optical, 
synthetic aperture radar (SAR) and 
multispectral as well as new applications 
for satellite communications in Australia.

What timeframes are we talking about 
for your projects, programs, products 
and services?

A typical build to delivery of a small 
satellite takes one to two years – mainly 
related to the customer type and 
specification. We are typically working 
with government and institutions with 
complex requirements, which have 
more comprehensive design and testing 
requirements. Commercial cycles can  
be a lot quicker for delivering off-the- 
shelf technology.

In Australia we have significant lessons 
learned from our parent company on 
both Italian and European programs 
and we plan to invest in an Australian 
factory to meet customer demands. Our 

Australian factory can be built relatively 
quickly, with recent company experience 
setting up factories in Europe. We are 
currently in business development mode 
and we intend to expand into operations 
and facilities soon. We have a unique 
capability for this size of spacecraft (50-
300kg mass range), which can be a very 
attractive platform size for Australian 
sovereign capability.

Testing facilities do currently exist in 
Australia. For example, in Canberra, ACT 
there are already fantastic assembly, 
integration and test (AIT) facilities 
available for testing satellites. We will 
consider investment in new test facilities 
should demand require it, but leverage 
existing capabilities where we can. Our 
involvement in the SmartSat CRC may 
also present some exciting opportunities 
for collaboration.  

Mass production of spacecraft would 
require different facilities, and we would 
consider that scenario should the local 
need arise. Sitael has the ability to build 
thermal vacuum chambers (TVAC) in 
Italy and we are well placed for electric 
propulsion and testing in TVAC of 
these critical spacecraft subsystems 
and components. We consider it good 
practice to connect the spacecraft 
designers with the assembly, integration 
and test teams and we have this 
capability in-house.

Automation could be used in future 
satellite production, and is becoming 
increasingly important in the market. We 
aim to have satellite production facilities 
that are cutting-edge for both the civil 
and defence markets.

Our biggest cost in the space sector 
is our people! That is why recruiting, 
retaining and developing our space talent 
is critical for our business success at  
Sitael Australia.

Do you intend to employ new staff 
soon? If so, what roles are typically 
needed?

We are currently looking for spacecraft 
systems engineers. In future we will 
be looking for electrical and software 
engineers to work on complex spacecraft 
design work and technical solutions for 
our customers involved in all aspects 
from the design, AIT phases through to 
delivery to the customer.

You are based in Adelaide.  
What attracted you to set up in 
South Australia?

Originally Sitael had been part of the 
IAC2017 Space Conference in Adelaide, 
and we actively looked at the market 
and the region. After subsequent market 
surveys and visits, we decided that 
Australia had significant market potential 
and a good resource base, and chose 
Adelaide for our headquarters. 

The South Australian Government 
was instrumental in attracting Sitael to 
Australia and it is a good place to be 
and engage with the space and technical 
ecosystems. South Australia has the 
headquarters of the SmartSat CRC, the 
Australian Space Agency and many 
defence organisations, and the availability 
of technical talent as well as being a great 
city; these sealed our decision to move  
to Adelaide.

There has been a lot of gravitas with 
the Space Agency HQ announcement, 
and the investment, legal and technology 
communities locally are very interested in 
the space sector. Adelaide is becoming 
similar to other global space communities 
like Harwell in the UK, as well as Colorado 
and San Francisco in the US.

Young people are now seeing ‘space’ 

as a career option and in the medium 
and long terms space will reshape 
the labour supply in Adelaide. A new 
‘space’ ecosystem is forming and there 
is now a ‘flag in the ground’ and a lot 
of companies are setting up and/or 
relocating to Adelaide.

Is staff training important to your 
business? If so, what training is needed 
to keep your company competitive?

We generally employ technical, degree-
qualified staff and our challenge is to 
keep providing opportunities for them 
to grow professionally with new space 
missions. The space market is changing 
at a fast technology pace – effectively our 
staff have to keep re-inventing themselves 
every 5-10 years!

From our Australian perspective, we 
can develop and tap into European 
programs as well as providing internal 
mobility opportunities for our staff, 
adding significant value with people 
gaining additional commercial, technical 
and multicultural experience.

Do you have any connections 
with universities for R&D or other 
applications? If so, are they in SA and 
also the rest of Australia?

Yes, the University of South Australia 
were very helpful originally hosting Sitael. 
They took the lead in the SmartSat CRC 
and have shown strong leadership in this 
regard. We have active discussions with 
a range of universities both in SA and 
across Australia, and are working on some 
exciting collaboration opportunities which 
are yet to be announced. 

Please highlight some aspects of 
your own career and why you are in 

Australia from a personal perspective.

My professional career has been in both 
Australia and Europe (for a number of 
years) and I moved back to Australia for 
family reasons. Space is finally taking off 
in Australia, and I have been very lucky 
to be in the right place at the right time! 
The space community locally and Space 
Industry Association of Australia (of which 
I am a director) have been working very 
hard for this outcome for a long time and 
those in the Australian space industry are 
incredibly passionate, which translates 
to a very dynamic working environment. 
I am currently finishing my MBA to 
complement my technical background, 
and spending more time focusing on the 
business side of the house with Sitael 
Australia, which is an exciting opportunity 
for me personally. 

Finally, do you have any 
recommendations for people wanting 
to get into the space business?

For Australians, more than anything, my 
advice is to engage in the sector: get 
to events, join forums, join associations, 
attend conferences and participate in 
short courses on space. Be part of the 
conversation and learn from the inside 
about the industry. The space industry 
is changing and there are increasingly 
communities based around human 
physiology, project management and the 
legal aspects of space, in addition to the 
traditional technical streams. Things that 
were not possible even five years ago are 
now exciting opportunities ahead of us.

It is not only the ‘upstream’ but 
increasingly the ‘downstream’ that is 
offering job opportunities. I recommend 
people to go and meet, engage and  
get involved. n
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